
Alexander Ranch 

“Ancora Imparo” 
                  “I am still learning” 

Presenter
Presentation Notes
The Alexander Ranch is a portion of the property Ted’s grandfather, H. W. Skinner, put together in the early 1900s.



Presenter
Presentation Notes
By 1984, when Ted took over the management of the ranch, it had fallen into a severe state of disrepair.  In fact, the ranch had become more of an Eastern red cedar forest than a cattle ranch.   Old aerial photos show the migration of the cedars as they crept up out of the draws and canyons and onto the uplands.  



Alexander Ranch Late 1980’s 

Presenter
Presentation Notes
Measurements indicate that the Eastern red cedars covered about 70-75% of the surface acres at that time.  The cedar trees were big enough and thick enough to hide entire herds of cattle, disorient cowboys for hours, and wreak havoc on shipping days.  The remaining open spaces between the cedar groves had been used continuously as a winter feeding ground for several years causing the areas to be bare and heavily overgrazed.  



Alexander Ranch Late 1980’s 

Presenter
Presentation Notes
Ted was taking on the management responsibilities of an overgrazed, under-watered cedar forest.  Maybe this explains, at least to some extent, Ted’s current fondness and affection for cedar trees, honed and refined over the years into a personal feud with the cedar tree.



2012 

Presenter
Presentation Notes
Lao-tzu writes that “To know that you do not know is the best.  To pretend to know when you do not know is a disease”.  Ted has never been one afraid to learn.  Determined to reclaim his ranch, Ted embarked on what has become a lifelong mission of environmental understanding beginning with Glenn Snell and Harold Kline. 



Presenter
Presentation Notes
I am not sure when Ted, Glenn and Harold  first met or how, but Glenn was instrumental in introducing Ted and his neighbors to Prescribed Burning as a way for Ted to rid the ranch of his favorite evergreen tree.  At that time, Glenn was a Range Conservationist for the Soil Conservation Service. 



Presenter
Presentation Notes
The two began by planning and implementing a series of prescribed fires to curb the tide of the cedar encroachment.  Grazing plans were developed and moderate stocking rates helped build the fuel load needed and allow the fire to cleanse a few more acres of rangeland along the forest edges, pushing the trees back onto the steep side hills and into the canyons. 



Presenter
Presentation Notes
Ted also found solace, or mild hysteria depending on how you hear the story, in a newly developed war machine specifically designed for cedar tree control.  The war machine, more commonly known as a tree saw, can be best described  as an old swather with a hydraulically driven saw blade poking out of the front on a long arm.  Ted hired a young man, Don Quail, to drive the machine, and together, with Don cutting and Ted repairing saw blades, they charged through the cedars spending hundreds of hours during the next couple of years reclaiming the ranch. 



Presenter
Presentation Notes
It has been said that a ranch requires only three things; exterior fences, good grass, and dependable water.  In 1984 the newly formed Alexander Ranch was watered by two ponds of questionable dependability and three wind pumps, so the next important item for Ted to address was water. 



Presenter
Presentation Notes
For this endeavor Ted turned to Harold Kline, the District Conservationist of the Soil Conservation Service, for ideas, engineering assistance and cost-share program assistance.  A Great Plains cost-share program contract was soon developed that added wells, livestock tanks, a pipeline, spring developments, and additional ponds. 



Presenter
Presentation Notes
To facilitate better grazing distribution some fencing was added to break up the larger pastures that were once more than a thousand acres in size.  Ted and Harold even started a novel grazing system which allowed each pasture to have a late season rest every fourth year. 



Presenter
Presentation Notes
What was left of the marginal cropland, about 120 acres, was planted to perennial native grass.  All of the farming equipment was sold except one of the old mold-board plows.  Ted has kept it quietly resting near an old fence line up on the hill as a reminder of that by-gone era when the natural resources were considered inexhaustible and the prairie was misunderstood.



Presenter
Presentation Notes
Like a phoenix rising from the ashes the Alexander Ranch slowly began to take shape, resurrected through a combination of brush control, water development, grazing systems, and most importantly good management.  Through his association with Glenn and Harold and their three-fold work on the management, Ted turned the property into a ranch and Ted had become a rancher.  Most people would have been satisfied and stopped there, for Ted it was only the beginning, many more changes were yet to come.  



Photo Provided by Greg Kramos, USFWS 

“Learning builds daily accumulation, but the practice 
of understanding builds daily simplification.  Simplify 
and simplify, until all contamination from relative, 
contradictory thinking is eliminated.  Then one does 
nothing, but nothing is left undone.  One who wins 
the world does so by not meddling with it.”  - Lao-tzu 

Presenter
Presentation Notes
Lao-tzu says that “Learning builds daily accumulation, but the practice of understanding builds daily simplification.  Simplify and simplify, until all contamination from relative, contradictory thinking is eliminated.  Then one does nothing, but nothing is left undone.  One who wins the world does so by not meddling with it.”  



Presenter
Presentation Notes
My first glimpse of the Alexander Ranch occurred during the fall of 1987 on a Society for Range Management Tour that Ted was kind enough to host.  At that time, I had never been to the magnificent Red Hills of Barber County, seen the beauty of the sage brush prairie, or been introduced to someone quite as eclectic in his management philosophy or bent on accumulating knowledge as Ted Alexander. 



Ted Talking About Tree Removal At KLA Field Day On The Gates Ranch 

Photo Provided by Greg Kramos, USFWS 

Presenter
Presentation Notes
During the tour, which included most of the academic range experts of both Kansas and Oklahoma, Ted questioned everyone all of the attending professionals and students, the ranchers, and everyone in the audience, asking for their opinions and suggestions on how he could improve his management and his ranch.  It was clear that he was interested in learning and made the most of the ranch tour and the attending professionals. 



Photo Provided by Tim Christian, KGLC 

Presenter
Presentation Notes
During Ted’s part of the presentations he told about his struggles to control Eastern red cedars to date, the water developments, prescribed burns, and his grazing systems.  He was open and honest about his successes as well as his perceived mistakes, all of the typical things I had heard on other ranch tours. 



Riparian Area 
Arkansas Darter Habitat Improved Through Grazing 

System Approach 

Presenter
Presentation Notes
But then he spoke about a couple of wildlife studies being conducted on the ranch and how allowing biologists to use his ranch as a classroom helped to develop and improve other disciplines of study.  I remember one being a young herpetologist just beginning his study as a project for a Boy Scout badge and over the years has documented 46 species of reptiles and amphibians on the Alexander Ranch.  The other biologist was studying bats within the caves of the Red Hills and annually brought his students out on over-night field trips.



2007 KGLC Fall Tour 

Photo Provided by Tim Christian, KGLC 

Presenter
Presentation Notes
From Ted’s questions to the audience it was clear that Ted was interested in learning more about range and ranch management, from his presentation it was clear that he was interested in helping others learn as well.   Ted challenged my conventional ranching views that day and I left the tour with a totally different view of ranch management and what it meant to be a ranch manager.  Ted not only spoke from a different point of view, he didn’t even wear the typical rancher uniform, instead of cowboy boots and hat, he wore lace up hiking shoes and a funny cap with a tail to keep the sun off his neck.



Photo Provided by Chris Berens, KDWPT 

Presenter
Presentation Notes
During the next eight years Ted continued to pursue more ranch management training and experiment with what he learned by applying it on the ranch.  Ted cultivated mentors such as Bob Gillen and Walt Fick, both renowned range scientists from Oklahoma State and Kansas State Universities.  He and Harold Kline continued to modify the planned grazing systems, develop more water sources, and improve grass production.



Presenter
Presentation Notes
When I arrived back in Barber County as a Range Conservationist in 1995 Harold was instrumental in scheduling me for a tour of Ted’s ranch.  I was surprised by the changes that had occurred over the course of the eight years since I had seen the ranch in 1987.  It was clear that Ted’s management decisions had made major enhancements to grass production and how important implementing the late season rest had been to advancing the plant community to more desirable species. 



155 Plant Species 

Biodiversity 

Presenter
Presentation Notes
As we bounced around from pasture to pasture I think we discussed nearly every subject related to the science of range ecology and how they relate to range management; plant physiology, carbon cycling, soil biota, hydrology, disturbance, selective grazing, season of use, etc. etc.  By the end of the day I was exhausted we had covered a lot of acres and a lot of subjects. 



Photo Provided by Tim Christian, KGLC 

Presenter
Presentation Notes
I was impressed by Ted’s level of interest, insight, and understanding as well as his ability to really see what he was looking at. Truthfully, I felt I had learned much more than I had shared and was concerned that I hadn’t been able to give Ted the answers he was searching for.  Fortunately there were several more ranch tours that summer and we soon developed a mutual friendship that has taken us to some interesting places.



2007 KGLC Fall Tour 

Photo Provided by Tim Christian, KGLC 

Presenter
Presentation Notes
I recruited Ted to a speaking engagement off the ranch that fall.  Every year Kingman County hosts an annual range tour and Prescribed Burning was that year’s topic of discussion.  I couldn’t think of anyone who had done more with fire than Ted and thought that having a rancher tell other ranchers about his experiences would be a good idea. 



2007 KGLC Fall Tour 

Photo Provided by Tim Christian, KGLC 

Presenter
Presentation Notes
I somehow convinced him that the steak dinner was a suitable payment and worth the small amount of discomfort a little stage fright might induce.  As we road along on the trip to Kingman we discussed what points Ted should make and he wrote a few notes on a piece of paper in preparation.  As the time for Ted’s presentation drew closer I noticed his demeanor begin to change.  There was a noticeable difference in his energy level, his once calm disposition had been replaced by the energizer bunny accentuated by a high speed pacing back and forth at the far edge of the crowd.



2007 KGLC Fall Tour 

Photo Provided by Tim Christian, KGLC 

Presenter
Presentation Notes
 As his turn to speak drew closer and the minutes ticked down to seconds his pace quickened until he nearly leapt up onto the stage hardly waiting for his introduction.  His hands were shaking so badly that the note paper was flapping like a small flag in a strong gale.  Not long into his presentation he calmed down and presented the subject material in a very professional manner culminating his talk by answering several questions from the audience and left the stage with lots of applause.



Ted Talking To Senator Jerry Moran On A Conservation Tour Located On 
Ted’s Ranch. 

Photo Provided by Greg Kramos, USFWS 

Presenter
Presentation Notes
I am sure there have been other instances when he has had stage fright butterflies of that magnitude but I can’t recall seeing him in any more discomfort than at that Kingman meeting in front of nearly a hundred Kingman County Ranchers.



2007 KGLC Fall Tour 

Photo Provided by Tim Christian, KGLC 

Presenter
Presentation Notes
Another Lao-tzu quote that I believe Ted embodies is “Water is fluid, soft, and yielding.  But water will wear away rock, which is rigid and cannot yield.  As a rule, soft and yielding will overcome whatever is rigid and hard.  What is flexible is strong.” 



Presenter
Presentation Notes
I look back upon that Kingman trip as the beginning of Ted’s transformation from a rancher into a conservationist, from a conservationist into an ecologist, and transitioned from a student into a mentor.  Ted has an uncanny ability to take a concept that on the surface seems very complex and simplify the concept into a plan that is very functional and flexible.  His ranch management philosophy is an example of that effort and continues to improve with time.



Presenter
Presentation Notes
The ranch has evolved from a simple single pasture, seasonal grazing system, into a four pasture rotational system, then on to a twenty-eight paddock Management Intensive Rotational grazing system, and now he and Brian, his son, have a totally unconventional rotational system that includes another ranch, increased stock densities approaching mob levels, and seriously long rest periods. 



Presenter
Presentation Notes
They make monitoring the pastures and moving the large numbers of cattle seem simple.  Their plan is simple, use the available forage to a level that benefits the animals and the land then allow the plants sufficient time to rest and recover.  They have a very flexible grazing system that benefits the ranch, the rancher, and the livestock. 



Presenter
Presentation Notes
 The water system is now extensive, consisting of over 6 miles of pipelines and 15 water tanks.  Two springs have been developed, the most elaborate of which is a solar powered pump that moves water through a quarter of a mile of pipeline to an 8500 gallon storage tank located on a ridge top over 100 feet above the pond, from the storage tank gravity draws the water through three miles of pipeline to supply 6 livestock tanks.  Using gravity instead of electricity to water cattle, a simple yet novel approach to what, at first glance, seemed like a difficult problem. 



2007 KGLC Fall Tour 

Photo Provided by Tim Christian, KGLC 

Presenter
Presentation Notes
It is nearly impossible to list all of the activities Ted has been involved in since 1995.  He was responsible for creating the Kansas Grazing Lands Coalition, and has been invited to speak at three of the four national parent symposiums. 



Grazing Stick Demonstration 

Photo Provided by Greg Kramos, USFWS 

Presenter
Presentation Notes
Ted is also responsible for the two Adult Range Schools held each year by the KGLC which are now into their twelfth year and have hosted more than 400 ranchers. He was instrumental in developing the “grazing stick” as an easy and cost effective forage monitoring tool for ranchers. 



National Roll Out Of The US Fish and Wildlife Service’s Private Stewardship Grant Program 
(PSG).  One Of These Grants Was Awarded To The Comanche Pool. 

Photo Provided by Greg Kramos, USFWS 

Presenter
Presentation Notes
He was one of the founding members of the Comanche Pool, a non-profit foundation involving nine counties in the Red Hills of Kansas and Oklahoma that has been responsible for pumping nearly two million dollars into the local economies of Barber and Comanche counties and eliminating unwanted brush and trees on several thousands of acres.  Ted serves as an advisor on a National Drought Mitigation Center project for his work in developing a nationally recognized drought monitoring and management contingency protocol. 



Before After 

Presenter
Presentation Notes
He is a founding member of the Kansas Prescribed Fire Council which provides ranchers with an opportunity to participate and voice their concerns on government regulations that could limit the use of Prescribed Burning as a management tool.  Ted’s vision and leadership in organizing the Red Hills Prescribed Burn Association has spawned nine Prescribed Burn Cooperatives across the state.



Presenter
Presentation Notes
He has hosted numerous ranch tours for wildlife and environmental groups as well as ranchers and range students, the most important of which provided a living illustration of how livestock grazing and rest can be used to improve riparian areas and water quality.  That tour led to a revision of Best Management Practices on riparian management throughout the Great Plains states. 



Photo Provided by Tim Christian, KGLC 

Presenter
Presentation Notes
Along the way, Ted has developed partnerships with the U.S. Fish and Wildlife Service’s Partners for Fish and Wildlife Program; the Kansas Department of Wildlife, Parks, and Tourism; the National Wild Turkey Federation; and the Kansas Watershed Institute to name only a few.  The list of significant contributions to the ranching industry goes on and on, including mentoring young ranchers and college students, providing graduate students a living laboratory to perform experiments and collect data, and all the while managing a profitable ranch business.



2010 Kansas Wildlife Habitat Conservation Award  
by Kansas Wildlife, Parks & Recreation 

Photo Provided by Chris Berens, KDWPT 

Presenter
Presentation Notes
For his efforts, Ted has been noticed and recognized by his peers from many state and national organizations, receiving the Kansas Section Society for Range Management’s Excellence in Grazing Management Award in 1987, the Kansas Wildlife Federation’s Farmer/Rancher Wildlife Conservationist Award for outstanding contributions to the wise use and management of the Nation’s natural resources in 2001;



National Private Lands Fish & Wildlife Stewardship Award 
by the Association of Fish & Wildlife Agencies 

Photo Provided by Chris Berens, KDWPT 

Presenter
Presentation Notes
the Kansas Association of Conservation District’s Grasslands Award for outstanding accomplishments in the promotion and sustainability of Kansas Grasslands in 2003; the National Cattleman’s Beef, Region VII, Environmental Stewardship Award in 2007; and the Association of Fish and Wildlife Agencies National Private Lands Fish and Wildlife Stewardship Award in 2011. 



Alexander Ranch 

“Ancora Imparo” 
                  “I am still learning” 

Presenter
Presentation Notes
Ted’s multitude of awards and achievements are a testament to his work.  Student, teacher, mentor, and leader are synonymous with his description.  Yet Ted remains motivated and embraces the words of Michelangelo “Ancora Imparo” or “I am still learning”.   A healthy, productive, and profitable ranch, developed over the years through his hard work, diligence, and management is a legacy anyone would be proud of, but Ted’s legacy rests in the young people he mentors and the hundreds of professionals his work has influenced and affected for the better, inviting all of us to consider the difficult problems and to question the obvious solutions in order to continue to improve our profession, our environment, and our world.  Tonight it is my honor and privilege to present the Barber County Conservation District’s Outstanding Conservationist of the Year Award to a very deserving rancher, my friend, Ted Alexander.
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