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Soil Conservation
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Paul and Yvonne Harbaugh operate one of the most historic ranches in Barer County. Paul’s grandfather, U.B. Harbaugh, began farming and ranching in Barber County around 1900. He farmed it all with mules that he raised and sold. Since that time, the succeeding generations of Albert and Paul Harbaugh have continued to expand the operation. Paul began farming and running yearling cattle whie in high school and gradually increased his share in the operation over time. The original cowherd and fish hook brand were passed directly from U.B. to Paul.
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Paul rotates the canola and wheat fields to achieve an additional boost in yields and to help with weed suppression. The wheat is dual purpose; used first for grazing and then allowed to go to grain. The bermudagrass is dual purpose as well, utilized for grazing and then haying. Being a steward of the land and conscientious of soil health,
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Being a steward of the land and conscientious of soil health, Paul made the transition to no-till practices in 2010. And along the way, old windmills have been replaced with solar panels.
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Management of native grass pastures includes cross-fencing, rotational grazing and an aerial application every three years to keep them free of invasive weeds and brush. To reduce the amount of chemical used to control undesirable weeds, Paul also flash grazes pastures with cattle when needed.
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Approximately one-fourth of the pasture acres are rested for the entire growing season to stockpile forage for the winter feeding season. Beginning in November, these rested pastures are grazed, and the cows are supplemented with feed hay and range cubes.
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These pastures are utilized for calving season and the baby calves benefit from the protection of the tall grass. With a continual focus on improving pastures, the quail and other wildlife populations have also had a resurgence.
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In the past, undesirable trees have been removed by hand cutting but recently that has changed to using a contracted tree shredder. With the removal of several trees, 
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Paul has seen a positive change in the creek/streams on his properties and natural springs have been revitalized.
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One of the revitalized springs is currently used to feed a pit-pond on the home place.
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One of the more unique aspects to the operation is the utilization of Old World Bluestem. Several years ago, Paul planted Old World into poor producing cropland. The Old World Bluestem is managed and treated much like cropland and it has thrived where traditional field crops and grasses had failed.
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This (now) pasture is managed through grazing and haying. Through these two simple management practices, the Old World Bluestem is not allowed to go to seed and therefore spreading is eliminated.
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Some key management strategies for the operation are to periodically evaluate different portions of the overall business to determine what is working and what is not, which helps maintain the lowest possible debt load and allows
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the freedom to change components in the business model. While the Harbaugh operation has deep roots and a long history in Barber County, it is their current strategy of combining the diversified farming and ranching enterprises
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to maximize their overall efficiency. They keep an open mind to new practices and business opportunities, while remaining flexible



Congratulations Paul & Yvonne
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which continues to drive their success to the future
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